Annual Report and Financial Summary 2005/ 2006

Foreword from the Chairman

Dennis Fletcher, Chair ESREC Executive Committee

Once again it gives me great pleasure to share some of our key achievements for the year 2005/06. The staff and volunteers have worked hard to maintain and further develop new areas of work. We have retained the Investors in People Quality Mark for a further three years. We have strengthened the help and support we are able to provide to victims of hate crimes.

Two of our capacity building projects, Connecting Communities and Community Development completed their funded period. We would have liked to maintain both of these projects, but despite funding applications to other sources, we were not able to sustain them. Both projects achieved and exceeded targets agreed with the funding bodies. Some aspects of the work will be maintained and we will continue to look for new opportunities.

I would like to take this opportunity to thank all our funding partners for the trust and support they have given us. I would also like to thank all the staff, Executive Committee members and our joint Honorary Presidents Janet Dean and Mick Bowering, the Mayor of East Staffordshire Borough Council, in supporting us to maintain good community relations.
Message from our Honorary President

Janet Dean, MP

I am pleased to take this opportunity to support and endorse the work of East Staffordshire Racial Equality Council. We live in a constantly changing environment where events and actions across the world have a local impact. We have noticed the impact of the enlarged European Union. Eastern European migrant workers have chosen to take up local employment opportunities. We have also seen Afghan and Kurdish refugees plus asylum seekers from different backgrounds establishing themselves and supporting the local economy.

 I would like to publicly acknowledge and thank all the local volunteers, statutory and private sector organisations involved in supporting and facilitating this migration transition. Naturally there is always tension and fears of the unknown but we can be proud of our core values of fairness, tolerance, understanding and trust.

As a member of the Home Affairs Select Committee I recently visited Pakistan and India as part of our enquiry into immigration controls. It was a good opportunity to see at first hand the process for entry clearance for visitors and settlers in Islamabad and Delhi. We also had the opportunity to visit the camp in Islamabad, which was then housing refugees from the earthquake.

I have met and assisted many people through my regular surgery contacts. I have also had the privilege to attend many local, regional and national functions that keep me informed about issues that really matter and concern my constituents. I maintain regular contact with the Racial Equality Council to keep up with local community issues. I am grateful to the dedication and commitment of the Executive Committee members and staff for all the work they do to maintain good community relations. We cannot take good community relations for granted - we have to work at it all the time. 

Directors Annual Report

It has been another challenging and busy year for all the staff. We have been under pressure to ensure we continue to improve our service delivery. Some of our projects came to the end of their natural life, but credit to all the staff, they have remained committed and haveachieved all the agreed targets.

I am particularly pleased to acknowledge the help and support we have received from all our key partners in developing the Partnership Against Crimes of Hate (PACH) Forum. The new publicity material produced by the Borough Council has helped us to publicise the help and support available to victims of hate crime.

Our Jigsaw Mentoring Project programme has been very active in recruiting more Mentors and supporting Mentees in achieving their goals. This is a well established and easily recognised part of our work that is bringing about real change to many young people’s lives. The evaluation has shown this project is making a great contribution to the community cohesion agenda in Burton upon Trent. My thanks go to Joyce Grundy and her team for sticking to the principals and supporting young people.
The two capacity building projects managed by Shabaaz Moghal and Rehana Bi, made considerable contribution to our objectives. The work undertaken with established and new communities in Burton, Lichfield and Tamworth has been valuable in raising awareness and has contributed to the community cohesion agenda. I thank both managers and team members for their help and support.
Success of any organisation depends on the quality of interface with clients at first point of contact. We have been very fortunate in that Anne Grantham, my P.A., has not only maintained but further developed the systems and process to ensure the clients are treated with dignity and respect and that they are supported appropriately. Anne has also ensured our financial systems are robust and appropriate. I take this opportunity to thank her sincerely.

I also wish to record my appreciation and thanks to all our key funding bodies, the Executive Committee members and the entire membership of the REC for their continued support. I am sure next year will be as busy and exciting as this year, if not more so, and I look forward to further developing our partnerships to maintain the community relations in the South East Staffordshire region.
ESREC Mission Statement

ESREC Mission

We work for a just and fair society, where equality and diversity are valued. We use partnership, persuasion and legislation to give everyone an equal chance to live free from harassment, discrimination, prejudice and racism.

ESREC Vision
Our Vision is for a United Kingdom where there are good relations between and among communities and where a person’s life chances are not determined by their background.
ESREC Values

	RESPECT
	Respecting individuals and the collective identities to which they have a sense of belonging

	EQUALITY
	Being committed to appropriate equal treatment for all staff and clients

	DIVERSITY
	Recognising and valuing difference and providing appropriate services.

	RIGHTS
	Recognising that staff and clients have rights and responsibilities.

	RESPONSIBILITY
	All staff have a responsibility to promote equality of opportunity at all times.

	LEADERSHIP
	All staff taking the leading role in working for racial equality and good race relations.


ESREC Objectives
To work towards the elimination of racial discrimination; to promote equality of opportunity and good race relations between persons of different racial groups.

ESREC Function

	POLICY DEVELOPMENT
	Encouraging the implementation/ monitoring of policies and procedure.

	COMMUNITY DEVELOPMENT
	Providing support, advice, information and guidance to Black and Minority Ethnic and other disadvantaged groups.

	PUBLIC EDUCATION
	Campaigning on specific local, regional and national issues.

	CASE WORK
	Giving support, advice and information to victims of racial discrimination and hate crime.


Policy Development

We continue to manage a consultancy contract with Staffordshire Probation Service for advice and guidance on religious, community and equality issues as well as co-ordinating interpreters for the service. We have supported the Service’s Race Equality Scheme impact assessment, recruitment, grievance and disciplinary issues. The interpreting service is in greater demand than ever. In 2005 55 requests were received for interpreters compared with 34 in 2004.
There is an increase in the call for interpreters in noticeably more languages. Amongst those are; Farsi, Pashto, Russian, Arabic, Lithuanian, Malayan, Polish and Turkish. We are always looking for interpreters to register with ESREC and would encourage anyone to contact us to find out more.

Local Authorities

We have been working closely with our key Local Authorities in the development of Race Equality Scheme Mark Two and action plans, monitoring and review of policies. We have supported officers from East Staffordshire Borough Council, Staffordshire County Council and Lichfield District Council in assessing the impact of policies such as housing, environment, planning, equal opportunities and harassment. The Connecting Communities enablement officers based within the three council offices also helped with linking policies to real situations. They were able to facilitate with consultation and bringing diverse communities’ needs and aspirations closer to the policy makers.
Race Equality Schemes

All public authorities have a statutory general duty and specific duties in employment under the amended Race Relations Act to promote race equality. This means they must do whatever they can to:

· Eliminate unlawful racial discrimination

· Promote equal opportunities and

· Encourage good race relations.

We have been working closely with the Learning and Skills Council, Burton Hospitals NHS Trust, Staffordshire Fire and Rescue Services in reviewing the progress of the first Race Equality Scheme and established the second Race Equality Scheme. We have been advising these organisations in recruitment and retention of BME community members. I continue to support the National Learning and Skills Council through the National Equality and Diversity Committee.

Organisational Development
Investor in People Recognition

We first achieved this quality mark in December 2002 for three years. We submitted an application for recognition in January 2006. The assessor interviewed 8 members of staff and confirmed standards for a further three years. Some of the strengths highlighted are:

· Management is accessible at all levels

· Delegated powers are effectively used

· High level of job and personal satisfaction amongst staff and volunteers.

· Staff development undertaken and commitment to the job demonstrated.

· Staff have good holistic understanding of the organisation

· The staff are publicly acknowledged and thanked

· The organisation has a clear vision and purpose

· There is a culture of openness and supportive relationships.

We truly believe our biggest asset is our staff and volunteers. Our challenge is to ensure we maintain our continued commitment to staff development for changing environments.

Policy Review
We completed the bi-annual review of the mission, charter and policies, endorsed by the Executive Committee on the 4th May 2006. These policies help us to ensure we comply with legislative changes and the CRE Core Standards, Legal Service Commission and Investor in People requirement. More importantly the policies help us to ensure we provide consistent and appropriate service to the users.

Race Equality West Midlands

Dr Frank Reeves is the Chief Executive of this partnership organisation based in Birmingham. The research and promotional work done by the partnership has benefited many local, regional and national voluntary, community and statutory organisations. They have produced 19 Race Equality Digests (guidance on conflict resolution, impact assessment and threat of far right organisations, community cohesion), eleven research publications and five conference reports since 2004. For more details and information visit the web address www.rewm.org or email rewm@rewm.org.uk
Partnership Against Crimes of Hate

The referral between and amongst PACH partners is becoming effective and there is evidence to show that agencies are working to provide an effective service to the victims of hate crime. Some agencies do need to develop a better system for analysing collected data in order to pick trends and develop better support systems. The PACH forum meets quarterly under the Chairmanship of Steve Hopkins, Chief Executive’s Office, Staffordshire County Council.
Case Work

We have noticed a steady increase in reporting of hate incidents year on year. We are not in a position to state if this is because more incidents are happening, however we take comfort from the knowledge that more people are coming forward to report these crimes. The REC recorded 56 incidents between January and December 2005 compared with 44 in the same period for 2004, which represents a 27% increase.

Trent Valley Hate Crime Summary

Staffordshire Police is committed to providing 100% follow up on all hate relate crimes. Community Engagement Chief Inspector Steve Mould is a member of ESREC’s Executive Committee and PACH forum.

Recorded Hate Crimes

· The police recorded 193 hate crimes between January and December 05. This represents a 3% increase over the same period in 2004.
· Overall detection rate is 38% compared to 39% in 2004.

· The detection rate jumped to 75% in the month of July whilst no incidents were detected in December.

· There were 158 racists incidents in 2005, compared with 134 in 2004, an increase of 18%

· There were 29 hate crimes recorded in November compared to average of 16 per month.

Community Development

We completed the natural life of our Community Development and Connecting Communities projects. Community Development has been running for the past 6 years with the support of the Big Lottery Fund and Connecting Communities since April 2004 with the support of Home Office funding. Both projects have in many ways exceeded their targets and some aspects of the work will continue even though the projects’ teams are no longer with us. We are grateful to all the staff who have worked on these projects; without their hard work and dedication we would not have achieved our targets.

In September 2005 the Capacity Building Team organised the United Cultures of Burton week long activities as part of One World Week event. We invited School Children to participate in cultural activities at Burton Caribbean Centre, Princess Resource Centre and Queen Street Community Centre to learn more about food, clothes, culture and practice of Caribbean, Indian, Pakistani and Chinese communities. In total 604 children participated in activities and over 1000 people attended the celebratory event at Belvedere Park.
United Cultures of Burton was initiated by the Community Development Project. But thanks must also go to the whole of the Jigsaw, Intermix and Connecting Communities teams, not forgetting of course all the volunteers who played a big part in making this a thoroughly enjoyable and successful week.

Key Outputs of the Community Development Project

· 750 people benefited directly from the help and support

· 164 organisations made use of the project help and support

· 37 voluntary and community organisations supported

· 21 BME community groups supported

· 616 people given information and guidance on BME issues

· 54 Statutory organisations given information and support in accessing BME groups.

· £58k raised to run multi-cultural events
Connecting Communities

Connecting Communities team organised the first multi-cultural festival at Tutbury Castle in July 2005. This was a very successful event bringing the Midland’s diverse communities together along with key service providers. Over 1,500 people attended the event and thoroughly enjoyed the activities and performances by local and regional artists.

Key Outputs of the Community Development Project

· 16 funding application supported raising over £68k

· 9 Training sessions for 883 people

· 9 awareness raising events held involving over 1,400 people

· 20 groups and 600 individuals provided with information

· 31 people supported in engaging with 15 local and regional networks and forums

Jigsaw Mentoring Project
Jigsaw is ESREC’s flagship project and has been in operation for 6 years. Joyce Grundy has managed the project from the very start and has been the influence behind the success and growth of the project almost beyond recognition. The project has remained steadfast in its original concept but as each year has past Joyce and her team have uncovered more needs of young people in our community and they have met the challenge to service them.

Over the 6 years a total of 540 mentees and 530 mentors have been on the programme; with a complete mix of ethnicities. There are many cases of youngsters who have had either no self esteem, fallen short of the law or had no interest in education, but since taking part in the Jigsaw Project, they have gone on to achieve things they never believed possible. These young people have benefited enormously from the guidance they have received from:

· One to one meetings with mentors

· Counselling

· Workshops

· Music and Dance

· Outings/ Social Activities

· Residentials to build their self confidence and understand cultural tolerance.

The mentors, some of whom have been on the project from the start, play an enormous part in the success of this project.

External Evaluation

We always look for continued improvement. We commissioned an evaluation of our Jigsaw Mentoring partnership project. REWM completed this work and summary findings show:

· 83% of the referral came from Paget, Abbot Beyne, De Ferrers and Burton College

· The mentees’ main issues were underachievement and poor self confidence

· The mentees were mainly in good physical health

· Both mentees and mentors are adequately prepared for the matching

· Use of activities such as workshops, excursions and awareness sessions are used

· Gender and cultural issues are adequately addressed.

· Mentees performance is paramount at all times

· Mentors are committed as some of them have more than one mentee

· Staff learn and develop. Past evaluation findings have been largely implemented.

· Mentees and Mentors are satisfied with the project and actively participate in future direction and development.

· The mentees recognise the positive impact of the project and have recommended friends to the project.

· Our staff consider the project more than a job and are committed to the work.

This is a glowing report and a credit to the hard work of the Jigsaw team under the direction of the project manager Joyce Grundy.

Intermix

In 2005 the Mentees went to Aberdovy again on their residential which was funded by the Big Lottery.
Once again they all came back very tired (especially the staff and volunteers), but everyone said how much they had enjoyed it. They got such a lot from the residential, particularly building self confidence and enjoyment from team participation.

Intermix is another example of how Jigsaw has expanded. This project serves the younger people of our community; the work is carried out in the primary and junior schools to pupils 7- 13 years old. The objective of the project is to prepare children for when they go further up the education ladder, first to senior school then university. 

The project team is currently working with several schools in Burton conducting a series of workshops. There are 4 workshops in each series; Role Models, Food and Clothing, Identity, Music from around the world.

Quite naturally the youngest of the pupils know very little of other cultures, food, clothes and music. After each workshop the team receive an evaluation report from school. To date this has been very positive from the teachers. 

The Intermix team invited local MP Janet Dean to join them on their workshop at Shobnall Primary School entitled ‘Passport and Identity’. The pupils were encouraged to describe their own identity and that of other ethnicities. Through this, young children can learn, understand, be tolerant of and embrace different cultures from an early age, helping to eliminate misunderstanding and discrimination as they develop.

Message from Janet Dean, MP Burton upon Trent

“I do appreciate you inviting me to attend the Intermix Project Passport and Identity Workshop, which was held on Friday 5th May 2006 at the Shobnall Primary School. I really enjoyed the workshop and I would like to congratulate you on the excellent work that you are doing.”
Burton Oral History Project

Rehana Bi, our Community Development manager, with the support of Joyce Grundy, led the successful submission bid for this project. We have been awarded £46k grant by the Heritage Lottery fund for 18 months.  We are looking to engage a project lead to work with young people to capture the history of first and second generation migrants from the African and Asian Sub-continent who settled in Burton upon Trent.

Their experience will be documented and used as education and promotional material. We will welcome suggestions and contacts for this project. For more information get in touch with Rehanna Bi or the office at administration@eaststaffsrec.co.uk
Ease into Work

Ease into work is our project funded by Job Centre Plus. This project is managed by Maureen Durham and based at the Pakistani Community Centre in Uxbridge Street.

The objective is to help the unemployed in the Anglesey Ward back into work and enrol on training schemes. Through working with local companies and agencies, within 8 months of the project Maureen far exceeded the annual target numbers of people who found employment. As a result the project was extended for a further 6 months and the area was widened to include Shobnall Ward which is also an area of high unemployment.
During this year the project has held a woman’s day to give ladies the chance to see what opportunities are available in the area. 4 certificated courses have been held. A jobs fair was held over 2 days. This was facilitated by Job Centre Plus; it was purposely held in Queen Street Community Centre at Maureen’s request so she could target the unemployed in the area. 60 different employers were represented and 1200 people attended.

Ease into work has been held as an example of good practice throughout Job Centre Plus, with many other areas looking at the why the project has succeeded and taking ideas from it.

It is therefore particularly sad that Job Centre Plus will not be continuing with their Ease into Work projects, many local people have come to depend on Maureen for advice and support in addition to seeking employment. The project will finish in September 2006.

Public Education

We keep a log of the individuals and organisations who contact the office for information and advice. In 2005 we were contacted by:


Clients seen by Gender


Total



381


Male



254


Female


127


Clients seen by Ethnicity


Pakistani


199


White



108


A/ Caribbean

57

Indian



12

Turkish


1

Traveller


1

Black/ other


3

Enquiry Type

Law



0

Information/ Advice
106

Immigration


125

Education/ Training
16

Employment

20

Benefit


29

Services


36

Miscellaneous

41

Representation

6
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